
Developing Excellence in
Clinical Leadership
Day 1: 12 November 2008 • Day 2: 13 November 2008 • Follow up day: 3 December 2008

Venue: SCoR Headquarters, London SE1
We are delighted to announce new dates for our highly successful
three day leadership course which includes one-to-one coaching.

This course will use neuro-linguistic programming and a range of other leadership development tools to assist people who are 
entering or thinking of entering a leadership position or who want to improve their leadership and infl uencing skills even further.

This course will help YOU to move the profession and your department in the right
direction, regardless of what role you are currently employed in.

It is for anyone who wants to have an impact on their profession, for their patients and for themselves.

One previous participant commented, “I went back to work a different person; I now believe in myself and my abilities and want to 
move forward in my career.  I am far more confi dent in my decision, which enhances my leadership qualities.”
We will offer a comprehensive range of practical tools and techniques, as well as theoretical backgrounds into
understanding self, thriving in change, understanding what leadership is, how to inspire and motivate people, how to really
make a difference and performance excellence.  In short, this course if for anyone who wants to help to re-fi nd their passion
in their profession, who wants to create and shape the future of healthcare, at local, national or international level.

Understanding clinical leadership 
• Understanding ‘where are you now’ and setting of personal 

goals for the course
• Management and Leadership – a review of the models and 

theoretical backgrounds
• The seven core strategic leadership competencies 

Understanding your leadership style
• Understanding leadership styles
• Full MBTI Personality Type review
• Exploring values and beliefs of leadership 
• The Mindset of Success 
• Logical Levels of leadership 
• 360 degree leadership perspective 
• Understanding motivation strategies and decision making 

styles 

Creating Direction
• The power of the compelling vision (using visioning and 

mental rehearsal) 

Leading Others
• Understanding what makes others tick and learning how to 

motivate them 
• Exploring the power of the role model 

Visibility & Communication
• Modelling skills from those you admire 
• Using language and rhetoric to inspire others 

Managing change
• Managing change effectively 
• Gaining confi dence in infl uencing 
• Developing infl uencing skills 
• Setting up Action Learning Groups to enable ongoing 

learning 

Creating Results
• The quick win matrix 
• Action planning 
• SMART and PURE Goals 
• Ensuring goal achievement 
• Achieving Service Excellence

Outline programme
Between the second and third day of the programme each participant will have a one-to-one telephone coaching 
session to help facilitate individual, personal and professional learning taken from the fi rst two days of the course.



 Developing Excellence In Clinical Leadership
12 & 13 NOVEMBER & 3 DECEMBER 2008, SCoR Headquarters, Providence Square, London

DELEGATE DETAILS
Are you an SoR member?   ■■  Yes    ■■  No    SoR Membership No ............................................................................................................................................

(Discounted members’ prices not valid without membership number)   

Title (Miss/Ms/Mrs/Mr) ........................................................................ First Name  ...............................................................................................................................  

Surname  .......................................................................................................................................................................................................................................................

Correspondence address  .........................................................................................................................................................................................................................

 .......................................................................................................................................................................................................................................................................

Postcode    ■■ ■■ ■■ ■■   ■■ ■■ ■■       Email ......................................................................................................................................................................................

Telephone (home) ................................................................................. Telephone (work)  ...................................................................................................................

How would you prefer to receive course information?    ■■  Email    ■■  Post

Job title  .........................................................................................................................................................................................................................................................

Place of work  ..............................................................................................................................................................................................................................................

■■  Please tick if you do not want your name, job title and place of work published on the delegate list.

Any special dietary requirements  ..........................................................................................................................................................................................................

Are there any other facilities you require in order to participate fully in the conference?  .....................................................................................................

 .......................................................................................................................................................................................................................................................................

FEES & PAYMENT
SoR members booking before 12 September £495  ■ ■ Non-members booking before 12 September £695  ■■
SoR members £545  ■■ Non-members £745  ■■
■■  I enclose a cheque for £……………. made payable to The College of Radiographers
■■  Please tick here if you require a receipt for your payment
 OR
■■  Please invoice my employer

If you wish to receive an invoice, please complete the contact details of your fi nance department below and attach their offi cial purchase order. 
FORMS RECEIVED WITHOUT A PURCHASE ORDER WILL NOT BE PROCESSED (this is not required if sending a cheque 
at time of booking).

Organisation ................................................................................................................................................................................................................................................

Contact name  .............................................................................................................................................................................................................................................

Correspondence Address  ........................................................................................................................................................................................................................

 .......................................................................................................................................................................................................................................................................

Postcode    ■■ ■■ ■■ ■■   ■■ ■■ ■■
Telephone  ....................................................................................................................................................................................................................................................

I confi rm that I wish to book a place at this event and have read and agree to be bound by the booking terms and conditions (available on the 
events section of our website www.sor.org or on request).

Signature .................................................................................................. Date ...........................................................................................................................................

Please indicate how you heard about this event:    ■ ■  Synergy News    ■ ■  SoR website    ■ ■  TopTalk    ■ ■  Colleague

■■  Other  ......................................................................................................................................................................................................................................................

Your details will be held on our database to enable us to process your registration and so that you can be kept up to date with relevant details of future 
conferences and events.  If you do not wish to receive such information please contact us. The College of Radiographers does not release members’ or
registrants’ information to external organisations for marketing purposes.
A message from the training providers:
‘As the numbers of people who have experienced our training grow, so does the demand for ongoing support and discussion around the topics raised.  If 
you would like to be a part of that learning community beyond the study day please tick below to allow your contact details (including email address) to be 
passed to the providers of the training to ensure you stay in touch and you build on what you learn on the day.  We will ensure you get our newsletter to 
keep you in touch.  You will of course be able to opt out of this at any point and we will not pass on your details to any third party without your permission.’
■■  Tick here to agree

CLOSING DATE FOR THE RECEIPT OF REGISTRATION FORMS AND PAYMENT IS 29 OCTOBER 2008
Please return this form to:

Jane Treacy, The College of Radiographers, 207 Providence Square, Mill Street, London SE1 2EW. Or fax to 020 7740 7248
If you have any queries please call 020 7740 7216 or email janet@sor.org

2748CA

 FOR OFFICE USE ONLY
DATE RECEIVED DATE ENTERED ON APT DATE CONFIRMATION SENT
PAYMENT METHOD:   cheque  /  invoice  /  other

INVOICE
DATE SENT AMOUNT NUMBER DATE PAID
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