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Developing €xcellence In
Clinical Leadership
Day I: 12 November 2008 » Day 2: |3 November 2008 ¢ Follow up day: 3 December 2008

Venue: SCoR Headquarters, London SEI

We are delighted to announce new dates for our highly successful
three day leadership course which includes one-to-one coaching.

This course will use neuro-linguistic programming and a range of other leadership development tools to assist people who are
entering or thinking of entering a leadership position or who want to improve their leadership and influencing skills even further.

This course will help YOU to move the profession and your department in the right
direction, regardless of what role you are currently employed in.

It is for anyone who wants to have an impact on their profession, for their patients and for themselves.

One previous participant commented, “l| went back to work a different person; | now believe in myself and my abilities and want to
move forward in my career. | am far more confident in my decision, which enhances my leadership qualities.”

We will offer a comprehensive range of practical tools and techniques, as well as theoretical backgrounds into
understanding self, thriving in change, understanding what leadership is, how to inspire and motivate people, how to really
make a difference and performance excellence. In short, this course if for anyone who wants to help to re-find their passion
in their profession, who wants to create and shape the future of healthcare, at local, national or international level.

Outline programme

Between the second and third day of the programme each participant will have a one-to-one telephone coaching
session to help facilitate individual, personal and professional learning taken from the first two days of the course.

Understanding clinical leadership Visibility & Communication
* Understanding ‘where are you now’ and setting of personal * Modelling skills from those you admire
goals for the course * Using language and rhetoric to inspire others
* Management and Leadership — a review of the models and
theoretical backgrounds
* The seven core strategic leadership competencies Managlng change
Managing change effectively

* Gaining confidence in influencing

Understandlng your leadership style .

Understanding leadership styles

Full MBTI Personality Type review

Exploring values and beliefs of leadership

The Mindset of Success

Logical Levels of leadership

360 degree leadership perspective

Understanding motivation strategies and decision making
styles

Creating Direction

The power of the compelling vision (using visioning and
mental rehearsal)

Leading Others

Understanding what makes others tick and learning how to
motivate them
Exploring the power of the role model

Developing influencing skills
Setting up Action Learning Groups to enable ongoing
learning

Creating Results

The quick win matrix
Action planning

SMART and PURE Goals
Ensuring goal achievement
Achieving Service Excellence




Developing €xcellence In Clinical Leadership

12 & 13 NOVEMBER & 3 DECEMBER 2008, SCoR Headquarters, Providence Square, London
DELEGATE DETAILS

Are you an SoR member? []Yes [J] No SoR Membership No

(Discounted members’ prices not valid without membership number)

Title (Miss/Ms/Mrs/Mr) First Name

Surname

Correspondence address

Postcode [ [ 111 1[0 Email

Telephone (home) Telephone (work)

How would you prefer to receive course information? [] Email [J Post
Job title

Place of work

[ Please tick if you do not want your name, job title and place of work published on the delegate list.

Any special dietary requirements

Are there any other facilities you require in order to participate fully in the conference?

FEES & PAYMENT

SoR members booking before 12 September £495 [] Non-members booking before 12 September £695 [
SoR members £545 [1  Non-members £745 []
[J I enclose a cheque for £................ made payable to The College of Radiographers
[J Please tick here if you require a receipt for your payment

OR

[J Please invoice my employer

If you wish to receive an invoice, please complete the contact details of your finance department below and attach their official purchase order.
FORMS RECEIVED WITHOUT A PURCHASE ORDERWILL NOT BE PROCESSED (this is not required if sending a cheque
at time of booking).

Organisation

Contact name

Correspondence Address

Postcode [ JL 1[I [JCI[0]
Telephone

| confirm that | wish to book a place at this event and have read and agree to be bound by the booking terms and conditions (available on the
events section of our website www.sor.org or on request).

Signature Date

Please indicate how you heard about this event: [ Synergy News [ SoR website [ TopTalk [ Colleague

[J Other
Your details will be held on our database to enable us to process your registration and so that you can be kept up to date with relevant details of future
conferences and events. If you do not wish to receive such information please contact us.The College of Radiographers does not release members’or
registrants’ information to external organisations for marketing purposes.

A message from the training providers:
‘As the numbers of people who have experienced our training grow, so does the demand for ongoing support and discussion around the topics raised. If
you would like to be a part of that learning community beyond the study day please tick below to allow your contact details (including email address) to be
passed to the providers of the training to ensure you stay in touch and you build on what you learn on the day. We will ensure you get our newsletter to
keep you in touch. You will of course be able to opt out of this at any point and we will not pass on your details to any third party without your permission.’
[ Tick here to agree
CLOSING DATE FOR THE RECEIPT OF REGISTRATION FORMS AND PAYMENT IS 29 OCTOBER 2008
Please return this form to:
Jane Treacy, The College of Radiographers, 207 Providence Square, Mill Street, London SEI 2EW. Or fax to 020 7740 7248
If you have any queries please call 020 7740 7216 or email janet@sor.org

FOR OFFICE USE ONLY
DATE RECEIVED DATE ENTERED ON APT DATE CONFIRMATION SENT
PAYMENT METHOD: cheque / invoice / other
INVOICE
DATE SENT | AMOUNT | NUMBER | DATE PAID

2748CA




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Remove
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


