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1.0 Introduction

1.1 In May 2003 The Society and College of Radiographers (SCoR), with the support of the 
Department of Health for England, embarked on a series of activities aimed at addressing
recruitment and retention in the profession. A series of guidance advice and activities 
were developed, details of which are given on pages 9 and 10. This document is the last 
in the series and aims to provide guidance and support to recruit and retain the 
workforce for Diagnostic Imaging and Radiotherapy and Oncology Departments. 

1.2 There is no doubt that Health and Social Care services are undergoing a process of 
profound change. The Society and College of Radiographers has been at the forefront of 
changes affecting radiographers. The Education and Professional Development (EPD)
strategy published in 2002 made clear that the status quo was not an option. The 
profession has embraced these changes and is currently undergoing significant and 
intense transformation in working practices.

1.3 Radiographers increasingly work within an interprofessional model of healthcare delivery. 
Radiography is now practised in wider interprofessional contexts with radiographers 
acting as pivotal members of these healthcare teams. Education providers have 
responded to these changes by moving towards interprofessional learning environments. 
Radiographers have increasing confidence to take leading roles in interprofessional 
teams.

1.4 The scope of practice for radiographers is ever increasing with radiographers developing 
their roles constantly. Radiography services are central to delivering fast and reliable 
diagnosis of disease and curative and palliative care for cancer patients. The Society and 
College of Radiographers’ publications Role Development Revisited: The Research 
Evidence 2003 and The Scope of Practice 2003 demonstrate clearly the changes which 
have taken place in clinical practice. Frequently, radiographers take responsibility for 
managing the complete radiographic/therapeutic episode. This will increase further with 
the expansion of advanced and consultant roles.

1.5 The modernisation agenda and service improvement initiatives in the health service have 
driven the agenda for Service Managers and will continue to do so. Furthermore, 
managers will be affected by current initiatives such as the ‘National Radiography Plan; 
Recruitment, Retention and Respect’ which started in December 2003 and will continue 
to December 2005. This is an English plan, however, similar initiatives are taking place in 
Scotland and Wales.

1.6 In this culture of change and innovation, the role of the Society and College of 
Radiographers is to support and guide the profession so that it continues to develop to 
meet the needs of the National Health Service.
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2.0 Promoting the Profession and Raising Awareness

2.1 The Departments of Health for England, Scotland, Wales and Northern Ireland have 
introduced initiatives to promote the National Health Service as a good employer and 
health service careers as a good choice for school leavers. A series of advertisements on 
television and in the national press have gone some way to raise awareness of NHS 
careers.

2.2 The Society and College of Radiographers is participating in an Allied Health Professions 
Federation project to promote allied health professions to 7 to 19 year olds. The project, 
‘New Generations: The Changing Face of Allied Health Professions’, will be a web based 
resource and includes the use of ambassadors to go into schools.

2.3 Many Diagnostic Imaging, Radiotherapy and Oncology Departments, and Higher 
Education Institutions have already forged links with local schools and do a great deal to 
promote the profession. Departments welcome work experience students and the Society
and College of Radiographers have produced guidance for Service Managers on this 
subject (Guidance on the Provision of Work Experience for School Students, June 2004).

2.4 Numbers of students entering training have more than doubled since 1997. Higher 
Education Institutions now provide a variety of course structures designed to provide for 
the different student demands made on them. For example, two year postgraduate pre-
registration programmes and part time or in-service first degree programmes. Good 
examples of collaboration between Higher Education Institutions and service departments
include the involvement of clinical radiographers in student selection for courses and 
setting of standards for clinical placement training.

2.5 World Radiography Day is now celebrated every year on 8 November and this is an 
excellent way of promoting the profession to the general public. Many departments and 
Higher Education Institutions get involved at a local level and report successes in 
promoting the profession and recruiting staff and students.

2.6 The Department of Health (England) Human Resource strategy, introduced in 2000, 
focuses on more staff working differently. This includes a range of strategies, including the
Improving Working Lives initiative to encourage employers to consider flexible working 
and other employment conditions which impact on both the attractiveness of the National
Health Service as an employer, and on the retention of the current workforce.

2.7 The Society and College of Radiographers has taken, and will continue to take, every 
possible opportunity to promote the profession to the general public and to other health 
care groups.



3.0 Recruitment

3.1 Some Service Managers have succeeded in recruiting staff through imaginative and 
innovative recruitment initiatives. The more successful ones tend to be those that are well
supported by their Human Resource Directorates and Workforce Development 
Confederations (or equivalent).

3.2 The use of international recruitment to fill UK vacancies is not without difficulty and the 
Society and College of Radiographers advises caution in this activity. A guidance booklet,
International Recruitment of Radiographers to Work in the UK (2003), is available.

3.3 Radiographers wishing to return to practice after a break generally need support to be 
able to do so. Service Managers who have been involved in taking returners generally 
report positive outcomes. A Return to Practice pack including guides for returners and 
managers, helpful hints and a list of available courses was published earlier this year and 
is available from the Society and College of Radiographers.
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4.0 Retention

4.1 The Society and College of Radiographers views retention of staff as being the single 
most important key to success in the provision of a suitably qualified workforce to meet 
the demands of the service. High turnover and long term vacancies leave staff feeling 
pressured. These factors can also make it difficult for them to participate in developmental
activities which enable them to work better and motivate them to stay.

4.2 A Department of Health (England) funded project looking at why qualified allied health 
professionals stay in, leave, or return to the NHS, is due to commence soon and will be 
undertaken by The Business School, Loughborough University. It is anticipated that this 
will provide evidence that can be used to address retention problems.

4.3 The provision of excellent career progression opportunities are essential for the retention 
of current and future staff. The Society and College of Radiographers is committed to 
promoting the four levels of practice within the profession and published its career 
progression framework in 2003 (Education and Professional Development: Moving 
Ahead). Only by securing career pathways which are challenging and rewarding can 
retention within the profession be improved and the workforce needed to deliver the 
service be assured.

4.4 A whole department approach to retention, which takes into account the lessons 
promoted in Improving Working Lives, is necessary to look at how services can be 
provided. New ways of thinking are required to meet the needs of the service, whilst 
taking into account the needs of the workforce to develop. Diagnostic Imaging and 
Radiotherapy and Oncology Departments that have succeeded in recruiting and retaining 
staff are those that have adapted working practices and have been prepared to take risks
in altering traditional working patterns. The radiography workforce is diverse and, as such,
has diverse needs. The successful Service Manager is one who is attuned to both the 
service needs and the demands of the workforce and succeeds in finding a way of 
satisfying both. Furthermore, positive benefits are to be gained from such processes as 
leadership training, staff engagement and staff involvement in service improvement.

4.5 Continuing professional development (CPD) is an essential and integral part of the 
working life of all staff in Diagnostic Imaging and Radiotherapy and Oncology 
Departments. The development of a learning organisation approach gives a culture of  
staff development which provides for an attractive workplace ethos and, in turn, improves
retention of staff. The Society and College of Radiographers has developed a Strategy for 
Continuing Professional Development (2003) and introduces the CPD tool to support this 
later this year. 

4.6 The Society and College of Radiographers has long encouraged role development for 
radiographers. Undoubtedly, retention is helped if real role development opportunities are 
offered to staff. Service Managers report difficulties in balancing the need to meet the 
immediate demands of service with providing developmental opportunities for staff. This is
a difficult dilemma, but Service Managers are urged to take the long term view whenever 
possible and encourage retention by providing appropriate role development opportunities
for all staff.

4.7 Service Managers report having improved the working environment by small but 
significant changes. These have created a ‘feel good’ factor within their departments. 
Examples of such improvements are attention to staff room facilities, social events and fun
activities involving all staff.



8

5.0 Summary

5.1 The Society and College of Radiographers will continue to work with all interested parties 
to address recruitment and retention of the radiography workforce

5.2 Furthermore, the Society and College of Radiographers will take every opportunity to 
promote the profession and to further the interests of the radiography workforce. In 
particular, it will insist on real career and role development opportunities for radiographers 
to ensure that a highly trained and motivated workforce is available to meet the needs of 
patients and healthcare services.

5.3 The role of Service Managers is central to achieving this and the Society and College of 
Radiographers recognises the considerable demands it is making of this vital group, and 
is committed to supporting Service Managers to meet these demands.

5.4 Service Managers are encouraged to invest in retention strategies outlined in this guide, 
and in more detail in the source documents and tools set out in the next section. Such 
investment will secure the workforce that is needed and break the present ‘recruitment – 
disillusionment – resignation’ cycle.
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