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Summary
This Protected Study Time (PST) Charter has been written specifically for all grades of radiographic professionals working in Scotland and is in response to the need to re-invigorate the campaign for PST in light of the legislative requirements from the regulatory body (Health Professions Council) as stated in article 19,4 of the Health Professions Order 2001.
Introduction and Background
This Protected Study Time (PST) Charter has been written specifically for all grades of radiographic professionals working in Scotland and is in response to the need to re-invigorate the campaign for PST in light of the legislative requirements from the regulatory body (Health Professions Council) as stated in article 19,4 of the Health Professions Order 2001.
The Charter follows guidance from the Society and College of Radiographers (2002(a); 2002(b); 2003; 2005, 2008(a), 2008(b); 2008(c)), the Health Professions Council (2006), the Scottish Executive Health Department (1999; 2002(a); 2002(b); ; 2005(a); 2005(b)), NHS Education for Scotland (2005); 2006(a); 2006(b)) and includes reference to the published joint statement (2007) from the professional bodies representing healthcare professionals.
Scottish Government drivers:
Delivering for Health (Scottish Executive Health Department, 2005(a)) proposes the development of sustainable clinical teams that can meet the demands of a changing NHS with different priorities and expectations whilst acknowledging the need to support these developments through expanding role development for the Allied Health Professions (AHPs). This national policy document highlights the need for a workforce with the right skills and competencies, and acknowledges that education and training are at the heart of this development.
The NHS Education for Scotland (NES) Work Plan 2005-2008: Educational Solutions for Workforce Development (NES 2005) further highlights that the key to successful service delivery depends on the people who work within the service, and states that it is essential that staff throughout NHS Scotland are equipped to perform their duties to the best of their ability. These policy drivers apply to radiography services in Scotland.
Regulatory Body drivers:
The requirements of the Health Profession Council (HPC) to regulate radiographers via evidence of continual professional development (CPD), together with the impact of the NHS Knowledge and Skills Framework (KSF), emphasise the need for annual personal reviews (PDR). This process should identify and support clearly defined educational and learning needs.
The Health Professions Council (HPC) defines CPD as:
‘…a range of learning activities through which professionals maintain and develop throughout their career to ensure that they retain their capacity to practice safely, effectively and legally within their evolving scope of practice.’
Each time a Radiographer renews his/her HPC registration, by signing his/her HPC renewal form, he/she is confirming that he/she has met the HPC standards for CPD. If an HPC registered Radiographer provides false or misleading information in his/her CPD profile, the HPC would deal with this matter under the HPC “Fitness to Practise Procedures”. This could potentially lead to the radiographer being removed from the Register so that he/she can no longer practise. If a Radiographer is removed from the Register he/she cannot apply to be registered again for five years.
For further details see the HPC website:
Professional Body drivers:
At national (UK) level the Society and College of Radiographers (SCoR) is a co-signatory to the joint position statement document ‘A Joint Statement on Continuing Professional Development for Health and Social Care Practitioners’ (RCN,2007). This document, developed by the Royal Colleges of Nursing and Midwifery and a number of AHP professional Bodies (including SCoR) articulates a demand for a minimum of six days per annum protected study time (PST) to enable practitioners to fulfil their professional and regulatory responsibilities. It is recognised that this is the employer’s contribution and that the practitioner will be expected to augment this with personal time as required. The College of Radiographers (SoR,2008(c) defines CPD as:
“An ongoing professional activity in which the practitioner identifies, undertakes and evaluates learning appropriate to the maintenance and development of the highest standards of practice within an evolving scope of practice”
The Society of Radiographers’ document ‘Continuing Professional Development: Professional and Regulatory Requirements’ (SoR, 2008(c)) sets out the obligations of practitioners and employers with regard to CPD and provides clear guidance for managers on what constitutes protected study time (PST), together with recommendations for its implementation. Much of the guidance in this Charter is derived from this policy document.
Professionals recognise the need for professional updating but CPD’s emphasis on systematic development and the comprehensive identification of learning opportunities now provides a framework within which both formal and informal learning activities can be set. Learning and development becomes planned, rather than accidental.
In summary, radiographers and radiography managers have clear professional and regulatory obligations to undertake and facilitate CPD which will support fitness/competence to practice, and meet the demands of a modern clinical imaging / oncology department. It is felt necessary to re-invigorate the importance of PST in Scotland and to this end a Society and College of Radiographers (SCoR) PST working group was set up involving representatives of the various Scottish stakeholders. SCoR is grateful to the members of this working group who helped in the creation of this “Charter” (see Appendix I).
Purpose of this Charter
This PST Scottish Charter has been put together to better inform service managers, SoR union learning representatives and indeed all radiographic professionals within clinical imaging and oncology healthcare teams regarding the implementation of PST.
The Charter provides guidance to radiographic employers in ensuring that a consistent and transparent approach to PST is taken in Scotland to ensure, at the very least, PST parity with other professional groups.
The need for employers to ensure equality is also a strong argument, particularly in light of legislation that prohibits discrimination on the grounds of sex, race, disability or working part time.
For clarification purposes, this Charter is written with the use of sub-headings in a frequently asked question format:
What is the benefit to the Employer of introducing PST?
How much PST should be allocated to each practitioner?
This PST allocation complies with the recommendations made by the Society of Radiographers (2003), the Scottish Executive Health Department (2002(a)) and the joint professional body statement (2007) to ensure that all staff are given the necessary time to fulfil their CPD requirements. It falls short of the long term objective of the SCoR as outlined in ‘A Strategy for Continuing Professional Development’ (SoR, 2003) but represents a pragmatic and workable approach in the short term.
How should PST be allocated within clinical imaging and oncology departments?
PST allocation needs to be agreed and managed locally.
The following approaches are examples of how PST may be locally managed:
A combination of rostered study time, directed study time and an individuals’ application for PST may be appropriate depending on a departments’ size and logistics – also see “Further Guidance” further on.
Training for accredited SoR representatives is provided for by existing employment legislation and should not be included in PST.
The PST allocation should take the form of a written agreement between the Society of Radiographers and the employer (see model agreement in Appendix II). It is expected that SoR union learning/industrial relations representatives will negotiate and sign the agreement on behalf of the SoR.
How could PST be utilised? (see Appendix III for further examples)
What are the responsibilities of the individual practitioner towards PST?
What are the responsibilities of the Employer towards PST?
Further guidance:
This Charter should be used to reach consensus and “sign up” by all relevant parties (see Appendix II for sample agreement)
Links:
[1] http://www.hpc-uk.org
[2] http://www.sor.org
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Appendix I
Members of the SCoR protected study time (PST) working group (alphabetical order):
Margaret Blaikie | Radiography Manager |
Amanda Carlyle | Radiographer |
Murray Crichton | Chair of Diagnostic Managers Group |
Stephen Evans | Radiography Manager |
Georgina Howie | Senior Radiographer |
Laura Murray | Radiographer / SCoR Union Learning Representative |
Penny McPherson | Radiography Manager |
Tracy Renton | Senior Radiographer |
Vicki Sommerville | Radiographer / SCoR Union Learning Representative |
Margaret Spalding | CPD representative, SCoR Scottish Council (from Oct 2007) |
Sharon Stewart | Education Representative, SCoR Scottish Council |
Maria Murray | SCoR Professional Officer (Scotland) |
With input from:
Sean Kelly (SCoR CPD Officer)
Marie Bullough (SoR Regional Officer)
Appendix II
Protected Study Time
Model Agreement
1. Parties to the Agreement
1.1 This agreement is made on insert date between the Society of Radiographers and insert name of employer. This agreement applies to all qualified radiographers and assistant practitioners.
2. Objectives of the Agreement
2.1 To ensure that all qualified radiographers and assistant practitioners are entitled to protected study time sufficient to ensure that they can fulfill their responsibility to continuous professional development (CPD) as expected by their professional body and the Health Professions Council.
2.2 The aim is that all relevant staff should be entitled to a minimum of 0.5 days per month (pro-rata) protected study time.
2.3 Part time/bank and locum staff will be entitled to pro-rata study time.
2.4 Agency or other non-NHS staff working in the department will not be covered by this agreement.
3. Equal Opportunities
3.1 The insert name of employer is committed to equal opportunities and will seek to ensure equality of access to study time regardless of race, sex, sexuality, disability, age, hours of work. Records will be kept of access to study time in respect of race, age, sexuality (if available), disability, age, hours of work. Insert name/position of manager will be responsible for such monitoring and this information will be available to SoR representatives. Access to study time will form part of the review.
4. Definition of Study Time
4.1 Formal courses leading to a post-graduate qualification or other courses undertaken at the behest of the employer in order to support service delivery may be included in an individual’s allocated PST (i.e. the 6 days per year) but there should be some flexibility built in (i.e. it is recognised that staff who undertake such courses may choose to use some of their protected study time for additional research, reading or revision).
4.2 Training which is mandatory under insert name of employer‘s policies e.g. fire training, resuscitation training will not be included in PST.
4.3 The nature of the learning undertaken during protected study time could be a matter of choice determined by the practitioner but it should be recognised that, for HPC registration purposes, the PST to undertake CPD must correlate with the individual’s radiographic role. It is recognised that a course of study will attract greater employer support if it is in line with service development plans.
4.4 The practitioner may carry out their PST in whatever environment they consider most conducive to effective use of this time. This may include study at home or in a library. Although the employer does not have the automatic right to see a CPD portfolio the employer may, however, ask the practitioner to provide regular proof of how that time is spent e.g. individual discussion with manager, presentation to other staff
On behalf of Employer
Name:
Signature:
Date:
On behalf of Practitioner (SoR):
Name:
Signature:
Date:
This Agreement should be reviewed every 3 years
Appendix III
Work Based Learning | Professional Activity | Formal/Educational | Self directed learning | Other |
Learning by doing | Involvement in a professional body | Courses | Reading journals/articles | Public Service |
Case studies | Member of specialist interest group | Further education | Review of books/articles | Voluntary Work |
Reflective practice | Lecturing/teaching | Undertaking research | Updating knowledge via www/TV/press | Courses |
Clinical audit | Mentoring | Attendance at conferences | Progress Files | |
Coaching from others | Examiner | Submission of articles/paper | ||
Discussion with colleagues | Tutor | Seminars | ||
Peer review | Branch meetings | Distance Learning | ||
Gaining and learning from experience | Organising journal clubs or other specialist groups | Courses accredited by professional body | ||
Involvement in wider work of employer e.g. representative on a committee | Maintaining and/or developing specialist skills e.g. musical ability | Planning or running a course | ||
Shadowing | Expert witness | |||
Secondments | Member of other professional bodies/groups | |||
Job rotation | Presentation at conferences | |||
Journal club | Organiser of accredited courses | |||
In-service training | Research supervision | |||
Supervision of staff/students | National assessor | |||
Visits to other departments and reporting back | Appointment to a promoted post | |||
Role expansion | ||||
Critical Incident Analysis | ||||
Completion of self assessment questionnaires |