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[bookmark: _Toc207876505]Guidance
Purpose of the request
NHS England AHP WT&E team is collecting case studies to highlight the leadership and impact of AHPs in neighbourhood health initiatives across the NHS. These examples will help demonstrate how AHPS are driving transformation in place-based care, improving population health and enabling integrated working across systems.
Why this Matters
· To showcase the strategic and clinical leadership of AHPs in local health systems
· To support the NHS 10 Year Health Plan and neighbourhood health priorities
· To share innovative models, lessons learned and scalable approaches across regions
· To advocate for workforce flexibility, interprofessional collaboration and community-centred care
What we are looking for
We invite you to submit case studies that:
· Feature AHPs in leadership roles (clinical, strategic, operational)
· Are based in neighbourhood or place-based settings
· Demonstrate impact on population health, service redesign or workforce transformation
· Include collaboration across sectors (e.g. Voluntary, primary care, social care)
· Reflect learning and innovation that others can adopt
How to submit
Please complete the below questions, which includes sections to provide detail relating to your service or initiative, and return it to england.ahpnatprog1@nhs.net with your completed consent form.


1. [bookmark: _Toc207876506]Case Study Title
	Please provide a short, engaging title that reflects the initiative’s focus and impact:




2. [bookmark: _Toc207876507]Overview
	Please confirm your Location/Neighbourhood:
(e.g., Bradford Central, Leeds South, etc.)


	Please confirm which organisation(s) involved:
(e.g., NHS Trust, ICS, VCSE partners, Social Care, Primary Care Networks)


	Please provide the date/timeframe of initiative:
(e.g., Jan 2024 – ongoing)




3. [bookmark: _Toc207876508]AHP Leadership
	Please confirm who your Lead AHP(s) are:
(Name, role, profession – e.g., Physiotherapist, Occupational Therapist, etc.)


	Please describe how the AHP led or influenced the initiative:
(e.g., strategic, operational, clinical leadership, etc.)


	Please list any collaborative partners involved:
(e.g., other professionals, teams, or sectors, etc.)




4. [bookmark: _Toc207876509]Initiative Description
	What was the challenge or need?
(Brief context – population health issue, service gap, etc.)


	What was done?
(Describe the intervention, model, or approach used)


	How was it co-designed or co-delivered?
(Include community involvement, patient voice, or cross-sector collaboration)




5. [bookmark: _Toc207876510]Impact and Outcomes
	Please provide any quantitative outcomes:
(e.g., reduction in hospital admissions, improved access, service uptake, etc.)


	Please provide any qualitative outcomes:
(e.g., patient stories, staff feedback, community empowerment)


	Please describe the workforce impact:
(e.g., new roles, upskilling, retention, interprofessional working)




6. [bookmark: _Toc207876511]Enablers and Challenges
	What were the key enablers?
(e.g., leadership support, funding, digital tools, partnerships)


	What challenges did you face?
(e.g., workforce constraints, data sharing, cultural barriers)


	How were the challenges addressed?




7. [bookmark: _Toc207876512]Learning and Recommendations
	What worked well?


	What would you do differently?


	What advice could you offer to other neighbourhoods or systems?




8. [bookmark: _Toc207876513]Supporting Materials
	Please use this space to include any photos, infographics, quotes, links to reports or videos (if available)







9. [bookmark: _Toc207876514]Contact Information
	Name: 

	Role: 

	Email: 



Please send any responses to england.ahpnatprog1@nhs.net 
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