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1. 
ROLE AND RESPONSIBILITIES OF UK COUNCIL

The role of Council is to: 

· Undertake the responsibility placed upon Council by the Council Members’ legal status as Directors of the Society of Radiographers, in compliance with private limited companies legislation; and as Elected Officers of a Certified Trade Union affiliated to the Trades Union Congress. 

· Carry ultimate responsibility for the organisation including the College of Radiographers (CoR).  The College Board of Trustees (CBoT) is primarily responsible for all CoR governance issues.
· Provide for effective governance and risk management.

· Establish policy for the organisation and provide strategic direction for and oversight of policy.

· Be accountable to and for the membership of the organisation, and for the profession of radiography and the wider radiography workforce.

· Maintain secure financial and accounting standards such that the organisation remains viable and effective and can continue to function legally.

· Appoint the Chief Executive and establish procedures to ensure that the person appointed is leading the organisation effectively.

· Appoint the Council Nominated Members of the College of Radiographers Board of Trustees.

· Appoint the Trustees of the Society of Radiographers Staff Pension Fund and Benevolent Fund.

2. ROLE DESCRIPTION

Terms of office:

Council Members are elected by Society of Radiographers’ members from within each country/region to serve on the UK Council of The Society of Radiographers for a period of three years. They may be re-elected for up to a total of three consecutive terms to serve on the UK Council. 

Key Roles/Main responsibilities (these mirror the roles and responsibilities of Council):

· Legal Director of Society of Radiographers 

· Ultimate responsibility to the overall organisation

· Responsible for ensuring effective governance

· Responsible for policy and strategic direction

· Responsible for membership and profession overall

· Responsible for securing the overall financial viability and effectiveness of the organisation

· Responsible for the appointment of the Chief Executive and monitoring of performance
· Responsible for the appointment of Executive Members of the College of Radiographers Board

· Responsible for the appointment of Trustees of the Society of Radiographers Staff Pension Fund and Benevolent Fund

Main duties:

· To represent and promote the agreed policies of UK Council
· To represent the trade union and professional interests of all Society Members.

· To develop and promote the advancement of the radiography profession and the wider radiographic workforce.
· To liaise between the UK Council and its National Councils/Regional Committees, and to provide written reports from Countries/Regions.
· To liaise with the relevant Regional/National Officers to ensure that Regional Committees/National Councils operate effectively and efficiently, and that there is a good two-way flow of information.
· To support the Society’s Industrial Relations, Health & Safety, and Learning Representatives, and to provide advice and assistance where required.
· To undertake campaign work as required by UK Council.
· To encourage recruitment of members in the Countries and Region(s).
· To attend and speak at National Council/Regional Committees on behalf of the Society. 
· To attend, participate and, if directed to do so by UK Council, speak at the Annual Delegates Conference, UKRC, UKRO, SoR AGM, Radiographer of the Year Awards ceremony and other occasions as Council from time to time determine.
Which Members are Eligible to Sit on UK Council?

All full ordinary members are eligible to stand for election to UK Council. Student, retired, overseas and complimentary members are not eligible to stand. Life and Honorary members may stand provided they are still working.

3. COMPANY DIRECTORS’ RESPONSIBILITIES
Legal requirements
· not be an un-discharged bankrupt
· not be barred from being a director or have a criminal conviction
· not be subject to a mental health court order.
Company Director
As a Member of UK Council, you will become a Director of The Society of    Radiographers, the Company.  As such, you will be expected to read relevant information on the obligations of being a Company Director, such as the Nolan 7 Principles of Public Life https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2. Hard copies of both this publication can be made available on request and are provided to all new Council members.
Company law requires the members of the Council, as the legal directors of The Society, to ensure that financial statements are prepared for each financial year, which give a true and fair view of the state of affairs of The Society and of the surplus or deficit for that period.  In preparing those financial statements, the directors are required to:

· select suitable accounting policies and then apply them consistently.
· make judgements and estimates that are reasonable and prudent.
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The Company Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of The Society and to enable them to ensure that the financial statements comply with the Companies Act 1985.  They are also responsible for safeguarding the assets of The Society and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

This means that the Company must ALWAYS come first, even if you feel that this conflicts with the wishes of the members.

4. SOCIETY OF RADIOGRAPHERS EXPECTATIONS OF COUNCIL MEMBERS

Society of Radiographers conditions of Council Membership

· Be a full Member of the Society of Radiographers
· have an SoR registered address in one of the countries/regions designated
· have a wide experience of radiography
Expectation of Council Members

Council Members have a responsibility towards the Society, and a legal obligation to carry out their duties conscientiously.   It is therefore important that they read this Guide as well as the other statutory documents associated with it, take part in training days, and attend as many meetings as possible.  It is also required that Council Members devote time to prepare for meetings, by reading and being prepared to discuss any papers presented, and to contribute to group decisions on policy.  Although members will contribute their own views to Council meetings, and the views of the regional membership who have elected them, Members need to appreciate that the Council decision is what is supported by individual Council members.

They are expected to have a strong commitment, both to the Society and to the profession as a whole.  Part of their role is to promote the organisation and its aims, so they are expected to communicate well, and to be diplomatic.  Attendance and speaking at events is part of the role, particularly for the Presidential team.  Members are expected to demonstrate appropriate behaviour and appearance for any events where they represent the Society.

The trade union function of the Society requires political awareness, alongside the ability to promote the Council’s views above personal viewpoints.  

The role involves travel in the UK, and possibly abroad, with occasional overnight stays.  Apologies for non-attendance at meetings must always be given by email to the Governance Manager in advance of the meeting.  A Member must vacate office if they miss three consecutive Council meetings.  A record of attendance at Council meetings is published in the Annual Report.

5. DEVELOPING GOOD GOVERNANCE

Council members are not expected to be experts in the law or in financial matters but should be able to ask for information or ask questions in order to satisfy themselves that reasonable steps have been taken to comply with relevant regulations.

The Society and College employ qualified finance staff to prepare the annual report and accounts and it is to this that the section on company director. Also The Society and College (members in general meeting) appoint a firm of independent auditors who sign the accounts as being compliant with all relevant laws and regulations and also report directly to Council once a year and highlight any governance problems they see.

A firm of Solicitors is retained for legal issues like any amendments to the Memorandum, Articles or Handbook plus other governance items which can arise. This type of change would be expected to be legally correct but still come to Council for approval.

The Society and College also engage bankers to process transactions and invest surplus funds together with an Investment Manager. The names of all current advisers are included in the annual report. 

There are two committees of Council and CBoT that are concerned with governance issues. The Remuneration Committee comprises senior members of both Boards and is responsible for advising the President/ and or Council on CEO pay and interaction with (employed) Directors’ pay. This is because Council appoints the CEO whereas the CEO is responsible for appointing all other paid staff of the organisation. 

The Investment Committee meets twice a year to receive reports from the Investment Manager and makes reports and recommendations to Council if necessary.

The Pension Fund trustees are the legal custodians of the Pension Fund assets and employ administrators and appoint an actuary to the Scheme. Pension schemes are now an integral and significant part of a company’s report and accounts.

The role of Council is to take proper interest in compliance issues, hear what is said, ask questions if points are not made clear and form a common-sense view that issues have been dealt with adequately.

6. PERSONAL COMMITMENT

Being an elected Member of Council can be a very rewarding experience.  However, it requires considerable personal commitment to be able to fulfil the role successfully.  The following is based on previous Council Members’ experiences and is given here to help you assess, prior to completing the nomination form, whether you are able to make this commitment.

Terms of Office
You are elected by the Members within your country or region to serve on the Council of The Society of Radiographers for a three-year period.

Representation
At Council:  While on Council, you will obtain an overview of radiography, and the trade union, from a national and international viewpoint.  This will influence your thinking and you will frequently have to explain to the membership why Council made a certain decision.

Outside Council:  Whenever you speak outside the Council Room, you will be speaking as a Council Member and will ALWAYS have to follow Society policy.  This could be to members or to other organisations.

Even though you will be elected by your country or region, you will represent all of the membership, in both professional and trade union matters.  At Council meetings, you can present the members’ point of view.  Council wants you to say what you and the membership think.  You should not feel intimidated, but representing your members’ views is not the same as being mandated by them and sometimes you will have to make a decision that is contrary to your members’ views.

Meetings
You will have to attend different meetings and events during the Council year.  You should be aware that some of these will take place at evenings and weekends, with extensive travel and overnight stays in some cases.

You will need to have a facilities agreement with your employer to allow time off to complete Council business.  If necessary, the Society will be able to assist by negotiating this with your employer on your behalf.

Business Meetings

· Council Meetings:  You will attend the scheduled Council meetings each year.  There may also be one or two additional “special” meetings.  Article 9.9(e) in the Society’s Memorandum and Articles of Association indicate that a Council Member must vacate office if s/he misses three consecutive Council meetings.  A record of attendance at Council meetings is published in the Annual Report.
· National Councils/Regional Committees:  A primary duty of Council Members is to meet with, advise the National Councils/Regional Committees and report back to Members.  The National Councils/Regional Committees meet at least four times a year.

· Annual General Meeting:  You will attend this meeting and vote.

· Annual Delegates Conference: You will attend and probably speak at this two-day meeting.

Annual Conferences and Events

· UK Radiology Congress:  You will be asked to attend UKRC to promote the organisation’s profile, chair sessions, judge prizes, work on the organisation’s exhibition stand and be available to speak to the members attending.

· Presidential Inauguration:  You will attend the Presidential Inauguration, which is held during the evening following the July Council meeting.

Other Council Representations
There is a large number of other organisations, special interest groups, networks, etc with which Council liaises.  You will be expected to be the Society Representative on some of these. The actual number depends on your interests and experience, but time must be allowed for this role.

Sub-Committees

Council may set up sub-committees and working parties.  You will be expected to be a part of a number of these.

Council Induction Course

An annual induction course as near to the July Council meeting as is possible is held.  Here, your roles and responsibilities will be explained in more detail.

7. FREQUENCY OF MEETINGS
Frequency of standard meetings:

Six standard meetings, commencing with a training/communications session at 10am; the Council Meeting convening at 11.00 a.m., and business concluding by 4.00 p.m. normally: 

January, May, July, September, November (timing of this meeting will reflect the awards ceremony in the evening).
Exceptionally, where business cannot be completed by 5.00 p.m., the President/Chair of Council may request suspension of standing orders so that business can be completed on the day.

Additional meetings:

Three additional meetings of Council will be held per year, as follows:

October (strategy meeting)

February (Council training and development away day)

April (linked to ADC and dealing primarily with ADC business) 

Council Members’ Induction Programme

This is a full day’s training all new members are expected to attend.

Urgent Council Business

Should there be matters of urgent business that occur during the year and which the President determines requires Council to meet, the President may call an additional meeting having given due consideration to costs, etc.
Annual General Meeting

The AGM will normally be held in conjunction with ADC. 

Urgent business

Should there be matters of urgent business that occur during the year and which the President determines requires Council to meet the President may call an additional meeting having given due consideration to costs, etc.  There are also opportunities for Council to deal with urgent matters at the October Strategy meeting, or the training and development day in February.

Closed sessions of Council
From time to time it is necessary for the Council of the Society of Radiographers to meet separately from the CEO, Directors, Executive Secretary and Observers that normally attend and support full Council meetings.  Such meetings are necessary when matters for discussion are of a confidential nature, exclusion of staff and observers may be necessary, for example, if the pay and conditions of service of the CEO are discussed or where conduct of CEO or Directors is at issue.
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NOMINATION FORM FOR UK COUNCIL ELECTION

Please complete the form below, giving details of the member being nominated, the region or country, their membership number and the details of at least four other members who endorse the nomination. The Declaration must be signed by the individual being nominated, who is also required to write an elections statement of up to 500 words. The pro-forma for this is found at the end of the nominations form.
The deadline for receipt of the completed nominations form is 6pm BST on Thursday, 8 June 2023 by email to Richard Evans CEO richarde@sor.org Nominations received after this time will not be accepted.
We, the undersigned, being fully paid members of

The Society of Radiographers, hereby nominate:

……………………………………………………….

(give full name of person nominated)

For the UK Council Seat Representing (Country or Region)

………………………………………………………………………………………………

SoR Membership Number of Nominee

……………………………………………………………………………………………….

of

………………………………………………………

(give full address)

……………………………………………………….

……………………………………………………….

……………………………………………………….

……………………………………………………….

to fill a vacancy as a member of UK Council

occurring on 1st July next following.

(see Articles 9.2 and 9.3)

Signature of Nominators


SoR Membership Number 
1. ……………………………….


………………………………………
2. ……………………………….


………………………………………

3. ………………………………..


………………………………………

4. ………………………………..


………………………………………

5. ………………………………..


………………………………………

6. …………………………………


………………………………………

7. ………………………………..


………………………………………

NOTE: Signature required from a minimum of four nominators

D E C L A R A T I O N

(to be completed by the nominee)

I, …………………………………

(name in BLOCK LETTERS)

am willing, if elected, to serve as a member of UK Council. I have read the extracts from the Articles of Association and the byelaws given below and agree to abide by them. I declare that my elections statement is true and accurate to the best of my knowledge. I have read and understood the privacy notice below.
Signature of Nominee ……………………………………..
Date…………………………………………………………..

Privacy Notice 
In this notice, "We", "Us" and "Our" mean the Society of Radiographers Limited, registered in England and Wales, company number 00169483. Our registered office is 207 Providence Square, Mill Street, London SE1 2EW. We will use the data supplied by you in the nomination form for the purpose of checking eligibility for the role. We will use the data and photograph supplied by you within the elections statement for the purpose of promoting your candidacy to the UK Council and to the SoR membership across a variety of channels. Our lawful basis for processing personal information is to fulfil the legitimate interest as a professional body whose UK Council leadership team is elected by the members. If you have any questions or concerns about Our use of your personal data then contact our Data Protection Officer (dpo@sor.org). Alternatively, you may wish to liaise with the Information Commissioner's Office (ICO - https://ico.org.uk/global/contact-us).
BYE-LAWS

1. Nominations from candidates will only be accepted if submitted on the official nomination form obtainable from the Chief Executive Officer of the Society of Radiographers.

2. Candidates for election to the Council pursuant to Article 9 of the Articles of Association of the Society, may, not later than 28 days after the issue of the nominations notice in the year of their nomination, submit to the Council a statement of interest not exceeding 500 words in length accompanied by a passport size photograph, together with biographical information.

3. A statement of interest shall contain the views of the candidate as to the present and future management and activities of the Society and College only, and shall contain no defamatory matter.

4. Provided the statement of interest referred to in paragraph 2 above complies with the above requirements, copies of the same together with the candidate’s photograph shall be distributed by the Council to all voting members of the Society with the ballot papers in the election.

5. Save as provided in these byelaws no candidate shall distribute any canvassing or other election literature or material to any other member of the Society.

6. Notice of these byelaws shall be given to all members of the Society with the Council’s request for nominations to fill vacancies amongst members of the Council in the elections to be held that year.

7. Any candidate acting in contravention of these byelaws may render himself liable to expulsion from the Society pursuant to the provisions of Article 5 of the Members’ Handbook

EXTRACTS FROM ARTICLES OF ASSOCIATION

Article 9.2
The number of Members elected as representatives to the UK Council will be as follows:

(a)
The Members of each English Region will elect one representative.
(b)
The Members of the Country of Northern Ireland will elect one representative.
(c)
The Members of the Country of Wales will elect two representatives; and

(d)
The Members of the Country of Scotland will elect three representatives.

Article 9.3
Each newly elected member of UK Council shall take office on 1 July next following their election and will hold office for a period three years unless he or she vacates office in accordance with Article 9.9.
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Election Statement 
Role of UK Council Member

The Society of Radiographers

Nominee Name…………………………………………………………………….

Region/Country……………………………………………………………………

Date………………………………………………………………………………….

Instructions: Please complete your elections statement within the box below. There is a maximum of 500 words allowed. Please add your word count at the end of your statement and note that titles and subtitles add to the word count. Your statement should address the role as described in the nominations pack. The statement must not refer to named individuals, or link to websites or social media. It must uphold the reputations of members and of the SoR itself.  Please make sure you have read the privacy statement setting out how we will use the information in your statement and nomination form and that you have signed the declaration at the end the nomination form. The deadline for receipt of your completed statement is 6.00pm on Wednesday, 8 June 2023 to CEO Richard Evans richarde@sor.org
Election Statement (up to 500 words)

<please add your statement here and overleaf>

1
2

