
 

Day One 

 
 

This training may help to support the following outcomes of CPD Now: 

01. Practical skills | 02. Knowledge base | 03. Work safely | 04. Legal/ethical frameworks or guidance 

05. Communication skills | 06. Manage knowledge/information | 07. High-quality healthcare/education 

services 

10. Leadership/management skills | 11. Workforce development or staff governance | 12. Service design 

18. Integration of education and employment | 23. Professional body/trade union 

Time Programme Presenter(s) 

9.30 -10.30 
Welcome &  

Introduction to the course   
Alex Lipton and Susan Johnson 

10.30 –11.15 
Partnership working, 

consultation and negotiations 
Richard Pembridge 

 Break  

11.30–12.45 Managing change Richard Pembridge 

12.45–13.15 Lunch  

13.15 -17.00 
Leading a professional 

department 
Alex Lipton and Susan Johnson 

 Including Working Break  

 
Leading a professional 

department cont. 
Alex Lipton and Susan Johnson 

17.00-17.15  Preparation for Day 2   


