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The Importance of Research Strategies 

2021/22 2021-26 2025



The North 
West Network

Supporting 7.2 million people
Delivering over 200,000 fractions per year  

Delivered by Three NHS organisations
Working across Eight departments



Our 
Approach 



Discovery Outcomes 

Workforce:

Both a barrier & enabler, 
protected time would 
encourage research activity.

Regional Collaboration:

Requirement of a space to 
work collaboratively and 
open communication 
channels.

Patient and Public 
Involvement: 

Lack of Public involvement at 
all NHS sites despite Trust 
strategies having it as a 
priority. 

Industry Collaboration: 

Drive from clinical centres to 
push for commercial 
research funding.

Higher Education 
Collaboration: 

Academic support required 
to increase the clinical 
research skill set and 
promote cross collaboration.

Research Priorities: 

If we are to work 
collaboratively as a region, 
what direction will this take? 



Dream & 
Design 
Event Nov 2025
The  World Café workshops were 
both completed in a facilitated 
event where key stakeholders were 
gathered including; 

• NHS providers 

• HEI’s 

• Patient representatives

• Industry representatives

• Professional Bodies



Destiny 



“Regional RT 
group” 

“PPIE champion” 

“Yearly NW 
conference on 

research” 

Co-Design in 
Action



What Next? 



Thank you 

anna.southworth@lthtr.nhs.uk

Connect with me
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