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Can Effective Deployment of the Radiotherapy 
Support Workforce Help to Meet the Ambitions 

of the National Cancer Plan?
A Maturity Matrix Approach



Workforce Challenges and Service Demand



The Maturity Matrix 

• The NIHR funded I-
SWAP (Imaging –
Support Workers and 
Assistant Practitioner



Can an adapted Imaging Support Workforce Maturity 
Matrix be translated for use within radiotherapy 
services?

Imaging 
Matrix Adaption Radiotherapy 

application



Study Design

Phase 1

• Deep dive within one 
Radiotherapy ODN.

• Leadership staff completed 
matrix-based action plans.

• Feedback gathered through: 
• Survey
• Focus group

Phase 2

• Discussions with service 
managers.

• ODN manager focus group.
• Ethical approval obtained 

(ER82321269).



Findings 

• Phase 1
• Themes

• Terminology and Application
• Scope of Practice and Standardisation

• Thoughts
• Participants could see the potential value.
• Language and context required adaptation.
• Workforce discussions need radiotherapy-specific examples.



Findings 

• Phase 2

• Themes
• Workforce transformation
• Scope of Practice and Professional Boundaries
• Role optimisation
• Culture, Implementation, and Readiness for Change



Conclusion

✓ Improved workforce planning
✓ Release therapeutic radiographer capacity
✓ Support career development pathways
✓ Alignment with Society of Radiographers framework
✓ Contribution to National Cancer Plan ambitions
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