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We are the voice of the UK’s 
strategic academic leaders in 
healthcare education and research

Our vision is for a thriving 
health education and 
research sector delivering a 
high-quality nursing, 
midwifery and allied health 
professional workforce.
Our mission is to be the 
collective voice of nursing, 
midwifery and allied health 
professions in education and 
research, positively 
influencing and impacting 
policy.
Our values: inclusion, 
impact, collaboration, 
integrity
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About the Council of Deans of Health
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Working with, and for, our members to deliver our key policy building blocks:
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Financial viability for 
health education

Collaboration across 
tertiary education to 

support access to 
health careers

A proportionate and 
enabling regulatory 

regime for health 
education

A high-quality learning 
experience for all 

health care students

Innovation in Teaching 
and Learning to 

address changing 
healthcare practice

A more integrated 
approach to health 
and social care in 

health professional 
education

Responsible use of 
artificial intelligence 

and simulation in 
teaching and research

Joined up health and 
education policy at all 

levels

Increased student 
numbers to meet 
workforce needs

A sustainable 
academic educator 

workforce

Sufficient placement 
capacity, diversity and 

quality

Increased Research 
and Knowledge 

Exchange capacity and 
capability



Stormy waters for higher education
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• Financial sustainability crisis
• International student recruitment
• Student cost of living pressure
• Higher education in wider political 

discourse
• Challenging regulatory environment
• Misaligned incentives / policy drivers?



Higher Education in the headlines…..
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• Financial sustainability crisis:

“…significant numbers of universities will face deficits by the end of 2025-26. A 
smaller proportion also face liquidity problems, with our modelling projecting 

nearly one in six institutions will have less than 30 days’ liquidity”
Susan Lapworth, OfS – 20 November 2025

• Cost of delivery: tuition fee loan real terms reduction
• International students – indirect impact on domestic fee cross-subsidy and 

knock on effects in domestic recruitment
• Increased running costs
• Academic workforce pressures – restructuring, impact on student support

Significant challenges facing universities…
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The declining value of the tuition fee loan

U/G fee cap introduced at £9,000 in 
2012.

Raised to £9,250 in 2017.

Recently announced inflationary uplift 
to £9,535.

After effects of inflation tuition fee now 
worth about £6,300 in real terms 
compared to 2012



UUK - NET FINANCIAL IMPACT OF GOVERNMENT POLICY DECISIONS TAKING IN 2025-26 10

Giving with one hand, taking away with the other(s)?



… implications for health education delivery…
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• Cost of delivery unsustainable
• Limited ability to invest in facilities for eg expansion or 

simulation
• Some of the institutions with largest health provision 

facing significant financial challenges
• International students – indirect impact via domestic 

fee cross-subsidy
• Academic workforce pressures
• Restructuring tensioned against regulatory rigidities (eg 

mandated SSRs)
• Risks to strategically important (national/regional) 

provision



Pulling in the same direction 
(or not)?
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• Two big policy papers in last few months:
• 10 Year Health Plan and workforce plan
• Post 16 Education & Skills White Paper

• Missing pieces – eg social care?
• Are the incentives for students, universities, 

colleges and employers aligned? 
• Employment challenges for recently graduated 

health professionals
• Educator workforce
• Placement capacity
• Level 7 Apprenticeship funding



Post-16 Education & Skills 
White Paper
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• Tuition fee uplifts in line with inflation
• Introduce Lifelong Learning 

Entitlement
• Maintenance loans linked to 

international student levy
• Reform OfS Strategic Priorities Grant
• Research specialisation
• Increased collaboration across the 

education sector
• Stronger role for OfS



10 Year Health Plan
• The plan sets out how the government will reinvent 

the NHS in England through three shifts:
• hospital to community
• analogue to digital
• sickness to prevention.

• Reorientate the focus of NHS recruitment away 
from international recruitment and towards its own 
communities; supporting those unemployed or 
economically inactive into appropriate roles

• New workforce plan being developed by Spring 
2026 – assumption that changes to healthcare 
delivery will require different workforce strategy

• Address significant culture issues to make NHS an 
employer of choice
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10 Year Health Plan - specifics
• Overhaul education and training curricula
• Reform placement tariffs and quicker reimbursement 

of placement costs for students
• Create 2,000 more nursing apprenticeships over the 

next three years, prioritising areas with the greatest 
need

• Development of advanced practice models for 
nurses, midwives, and allied health professionals, 
particularly in neighbourhood settings

• Address student attrition
• Reverse the decline in clinical academic roles through 

collaboration between government and major charity 
funders

• Increase research opportunities for nurses, midwives 
and AHPs. 
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Moving forward
• What do the shifts to community 

/ preventative/ digital mean for 
future education curricula and 
placements?

• Education as part of a wider 
health workforce ecosystem, 
not just a supplier of trained 
labour for the NHS

• Capitalise on recognition of 
importance of research and 
clinical academics



Opportunities… new Workforce Plan as a 
platform for collaboration
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• Provides a framework for how the sector might evolve – including expansion of 
apprenticeship delivery and curriculum development

• Could be used to create coordination around supply – both regionally and for 
specific professions

• Drive culture change in the NHS to value and support learners and educators
• Could provide confidence to allow investment to support expansion in facilities 

and technology (eg simulated learning environments)
• Signals intent to invest in clinical academic careers and research in NMAHP areas
• Strong emphasis on social mobility and local provision will resonate with many 

HEIs & colleges



Opportunities… Post 16 Education and Skills 
White Paper
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• Restores principle of inflationary increases to tuition fee loan
• Limited introduction of maintenance grants (at a price)
• Encourage collaboration between Higher and Further Education
• Continued emphasis on access and participation, with reduced bureaucracy for 

those delivering  on this agenda
• Lifelong Learning Entitlement offers flexibility to learners
• Improved cost recovery for research
• Reform of REF



What do voters think:
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• Britons view universities positively

• Universities are valued on a national, 
local and personal level

• Level of education divides views on 
universities (graduates much more +ve)

• Some voters are sceptical of the HE 
sector

• Two views on role of HE: “clear path” or 
“opening doors”

• Cost pressures cutting through – and 
Gov’t / sector share responsibility for 
fixing this



How to respond:
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Findings emphasise that universiites 
might benefit from:

• Highlighting research and innovation
• Focusing on the local
• Being proud nationally
• More clearly illustrating the link 

between university and the workplace



Reasons for optimism?
Opportunities in 10 Year 
Health Plan
Higher education still valued 
in many areas of society
Health education contributes 
positively to key government 
agendas

Resilience of universities and 
colleges
Commitment of students – 
disruptors
Passion and expertise of the 
academic workforce
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Thank you
Ed Hughes
CEO, Council of Deans of Health

07976 273856
ed.hughes@cod-health.ac.uk
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