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Why are we here?
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The Role of the Rep aligned to SoR Strategy 24-27

Our strategic framework is our vision for the future and 
a call to action for every member of the radiography 
workforce. It focuses on four key priorities:
 
1.Membership: Empowering and supporting 
professionals while expanding representation and 
encouraging growth.  

2.Workforce: Nurturing talent, advancing careers, and 
fostering an adaptable profession.  

3.Profession: Driving innovation, securing a 
sustainable future, and advocating for excellence in 
radiography.  

4.Patients: Elevating patient-centred care and 
embedding diverse voices to enhance healthcare 
outcomes.
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What do we want to achieve?



@SCoRMembers @society-of-radiographers 

Set Goal: Increase union membership in each 

target group over the next 12 months. 

Strategies: 

•Target underrepresented sectors and workplaces 

both NHS and private employers, define targets.

•Launch scheduled outreach campaigns (e.g. 

recruitment events, workplace visits). 

•Offer incentives for member referrals. Get 

recognised for the recruitment you do!



@SCoRMembers @society-of-radiographers 

The Role of the Rep in Recruitment

Organising and Outreach

Actively recruit new members.

Use workplace issues to demonstrate union relevance -7 day working, safe staffing, collective 
grievances etc.

 Building Relationships

Peer-to-peer engagement based on trust.

Regular conversations with members and non-members.

Share the case studies/ the wins - always maintaining confidentiality 

 Promoting Union Visibility

Host events, distribute materials, lead campaigns.

Maintain a visible and active presence.



Reps using data to organise

Map your     
workplaces

1
Check in with 
joiners/leavers

2

Identify 
collective 

issues

3
Target campaigns 
within your 
workplace- Get 
ahead campaign, 
Heart union

4



What is organising for power?

Building a union that draws its strength not just from the number of 
members it has but also from the number of reps and activists

Campaigning on values and issues that are important to members and 
involving them in campaigns

Reflecting the diversity of the workers the union supports in the profile of its 
members, reps and activists.

Effective organising  = Stronger Voice = Bigger wins for members                  
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RAD Academy

Our new learning management system
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Centralised learning hub
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Pilot course: IR Reps Introduction
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Instructor led training
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New course: Recruiting
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New course: Recruiting
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Q&A Forum
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Desktop and mobile apps
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Built-in reporting
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Coming in 2026…….

Get ahead campaign- Flexible working Nov 25- March 26
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Coming in 2026…….

Hearts Union Week Feb 2026
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Coming in 2026….

Equality training for representatives

• Co produced and co-designed

•  Focussing on SoR Values and EDI vision

•  Modular approach on the Learning management system

•  Supporting, educating and empowering our reps
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