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THE SOCIETY OF
P2 RADIOGRAPHERS

Ing skills in a group of volunteer senior
ent leaders from within the profession

t of radiographers (mentees) to develop the
IS to pursue leadership and management
ofession

Sibility of rolling out a similar scheme to the
to support and develop leadership and
within the wider radiographic workforce.



Overview

 Launch Event June 2022

* SoR Project Team

* Steering Group

10 Mentor/Mentee pairings
Formal Training by Coach
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By . SoR Pilot Leadership
‘RW‘R Mentoring Scheme % So R

Increasing leadership skills across the UK

Are you Would you like to be
interested in mentored by _—
developing accomplished %
your leadership radiographers

skills in leadership roles?

= If you are eligible and interested
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Eligibility Criteria
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Y SoR memb With 2 level of autonomy You want to pursue °
based in the UK decision making . management a senior leadership
of ateam or lead of a service position in radiography

Handbook/ Web

by an experienced leader within our profession and

- Resources / Syna pse Forum
Mid Point Net king Event
P— * Your work experience (modalities. clinical sites, years post qualification)
« Your leaders| xperience [details of current role and courses undertaken) . S C h e m e ‘ I O S e J u n e 2 O 2 3
% « What you are looking to gain from the scheme

Evaluation and Publication
forthcoming

How to Apply

Read the applicant guidance and complete the application form which must include.

» Deadline for applications: Friday 27th May 2022 at 12 noon

Your first training session will be on Wednesday 22 June.
Please ensure you are available that day before applying.

To request the application form and guidance doc, email pande@sor.org
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Dates

27th May- June 14th 2022

215t June 2022

22"d June 2022

27t June 2022

29t July 2022

November 2022

January 23

215 February 2023

Fri 315t March 2023

April 2023

May 31t 2023

Tuesday 6" June 2-23 UKIO

July- August 2023

September 2023
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Ining and Resources

. "Cooch_
Coach Mentoring &N Mentoring

our mentoring relationship
ring

Society of
Radiographers

Effective
Mentoring

Guide for mentors
and mentees




Coach
Mentoring The roles of a mentor

Mentors |:] Mentor

Influence
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Directive

Sponsor

Mentees

Learning
Career H N g
Mentor Role Model

Functions

Psychosocial
Support

Professional
Friend

Thinking
Partner

B [
Non-Directive

22/02/2023 © Coach Mentoring Ltd 2023 3




My evolving relationship with my mentee
has allowed me to reflect on the challenges
at a local service level and consider what
wider support may be useful to develop our
leaders of the future from a national
perspective.
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My mentor has allowed me to grow
as a leader, suggesting techniques
and introducing theories to explore
and implement into my role:




Mentor/Mentee Reflections
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Mentor Perspective — The halfway mark my experiences so far:
Before

e Caution —can we establish the relationship
sufficient to build the necessary trust?

e Establishing the best way to connect with each
other.

o Chatham house rules & impartiality.

During — Initial thoughts

Understanding Mentee’s professional practice aspirations.

Harmonising Mentee aspirations to explore potential career trajectory.
Drawing out personal value sets to discover alignment with potential
organisations.

* Provision of a “sounding board” capacity.

After 6 months...

Trust established.

Critical friend — safe space & challenges.
Perspective taking drives enablement.
Exploring different career directions.
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Mentee Perspective — The halfway mark my experiences so ﬁar:

Before

¢ Apprehension- not knowing what to expect.

e Unfamiliar relationship — serious & sensitive
topics, unsure how | would react to this.

e Would | get the most benefit from this if | was
the barrier?

¢ Something new but unfamiliar territory.

During — Initial thoughts

* [nstant connection with partnership.

awareness.
e Time to unload / reflect.

e Relief — somebody that understood me both personally & professionally.
o |mpartial view is available — gives a different perspective, highlights

After 6 mlonths...

Somebody to push and motivate me.
Learned lots about self-awareness.
Thought a about where | want to go.
Sought advice & moral support.
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Project End:

xnces and mentorship that I've had throughout the
as been positive and beneficial to my personal and
don't think | could have been paired with a better

key element to ensuring everyone got the most out

suided and steered by a valued professional in the
lped decide my future career path. | really needed
ody that not only knew about radiography but also
een an amazing support and I'm really proud of my
o participate in this programme.”
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ct End.

n Leadership and Communication Skills.

network.

everse mentoring moments!

Baton....
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ey as a Mentee

| Governance & Quality lead Radiographer
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rrier to Management

d challenging myself
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ferently

| want
orce, Improved relationships and other

n journey as a Mentor.
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Ip Mentoring Scheme
lizabeth Ladd




“Being part of the Pilot Leadership Mentoring A, 43NN =V -
Scheme has been invaluable to me... Having :

access to SOR resources through the

Synapse workspace, networking with others

Structure of sessions — face to face & through the PLMS, and meetings with my

online mentor have supported my performance at

work and helped me to tackle objectives set as

part of the scheme.”

Objectives

Content of sessions — kept fluid, mentee “Meetings with my
ﬁaa lead, based on themes emerging from mentor are a safe

the workplace but reflect on objectives “On a personal level | have really enjoyed space to explore
the opportunity to act as a mentor. | have challenges, ideas,
found that | have adapted my approach to feelings and situations
mentoring and have tried different | have encountered.”
techniques that | have not previously
used. This combined with the feedback
that | have received from my mentee has
helped me to refine my style and try to

adopt the right approach for different
scenarios.”
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a Head of Service
ership training/ exposure for clinical staff
> Where you work

e, B6
S for a leadership position
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Leadership
position
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Leadership
position
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NHS
Leadership
position
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NHS
Leadership
position
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al and professional issues

ities she had not considered



Steering Group

Dr Rachel Harris

Shelley Whittington

Dr Christina
Malamateniou

Karen Smith

Paula Horne

Alison Hewitt

Clare Hartill

David White
Elizabeth Ladd

Jill Mckenna

Penny Owens
Julie Somers

Kim Robertson

gments

Kgomotso Botsi

Sarah Eades

Emma Smith

Charlotte Smith

Hannah Scragg
Sherveen Wells

Jessica Webb

Project Team

/Training

Coach
Mentoring

Clare Leeson

Corinne
Thomas

Formal
Radiography
Research
Mentoring
(FORRM)




Thank you

Project Lead
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