The Society & College of Radiographers
Professional Officer Report for Scottish Council / Reps Forum (August 2017).
Consultations


[bookmark: _GoBack]A volunteer required for a forthcoming consultation on the joint CPD statement – see   - I have put Ian Henderson’s’ name forward.

Scottish Cancer Task Force (SCT)


Took place on Friday 23rd June – main focus was be on the implementation of the cancer strategy. See minute (draft)       and an updated monitoring tool (cancer strategy) 


Scottish Clinical Imaging Network (SCIN)


MM is still a member of the SCIN Steering Group – updated Terms of Reference FYI 

Reporting Radiographer SCIN Shared Services Working Group information   - really important for all reporting radiographers 








SCIN have published their PET-CT Review of Indications Report. The intention of this report was to develop consistent, evidence based PET-CT guidelines which would promote equity for patients   

Summer Newsletter at 

SCIN is currently undergoing a national review.  Your thoughts are required in this short survey at http://www.nsssurvey2.scot.nhs.uk/index.php?r=survey/index/sid/892866/lang/en
The purpose of this survey is to find out whether you are aware of the work that SCIN does, whether SCIN has had an impact on your services and what you feel SCIN could do to improve your services. This questionnaire should take 5 minutes to complete.

Breast Screening


[bookmark: _MON_1564832562][bookmark: _MON_1564832605]Please see the most recent information about workforce issue in the Scottish Breast Screening service -  
MM sat on the “Digital mammography” workforce & training group” which has now disbanded - the Cabinet Secretary had requested a ‘root and branch’ review of all screening programmes managed under the Scottish Screening Committee and expected this to take 18 months and so it was hoped that this would identify and acknowledge major workforce issues within the programme.

NES

NES are reviewing competencies for advanced practice (AHPs) – Jonathan McConnell sits on the group for SCoR – see FYI 
You will recall that I had responded to a consultation at NES about “supervision of practice” – please see general feedback



The Practice Placement Agreements are being updated – I on behalf of AHPfS) have reviewed Tiers 1 and 2 – you may be asked to get involved in the Tier 3 which is at departmental level.


The NES AHP Advisory Group met recently (I went for radiography) 
http://www.nes.scot.nhs.uk/education-and-training/by-discipline/allied-health-professions.aspx 
AHPfS
The next meeting takes place on 7th Sept. 

SCoR


The 3rd Inter-University student radiographer conference is due to take place on 11th November at QMU in Edinburgh – see William Woods (QMU student) will be applying for CoR CPD endorsement – my colleague in HQ will waive the fee this time because Scottish Council had paid for the endorsement for the 2 previous student conferences.
Some recent  SCoR publications on the document library are https://www.sor.org/learning/document-library  :
Pause & Check – IR(ME)R Referrers


Maria Murray
MariaM@sor.org 
August 2017

PS I have not included topics around my radiation protection (RP) role as this report is long enough. There is plenty going on with RP though, so feel free to ask me.

image11.emf
Workforce Issues  Breast Screening ServicesV2.docx


Workforce Issues Breast Screening ServicesV2.docx






Breast Screening Services



Current establishment is current staff in post plus vacancies, both whole time equivalent (WTE).

Expected WTE is the current establishment less any expected retrials.





Table 1: All Breast Screening staff in NHSScotland







There is an anticipated decrease in the current workforce of 30.7WTE, which equates to 12% of the total workforce.





Table 2: All Breast Screening staff in NHSScotland by high level staff groups



The largest anticipated decrease in current workforce is within Radiography of 18.4WTE, 15% of the current workforce.  Proportionally, Medical staff will see the largest decrease in current workforce of 16%, 4.4WTE.







Table 3: All Radiography staff in NHSScotland



Of the anticipated decrease in Radiography, the largest decrease is expected for Radiographers of 12.0WTE, 21% of the current workforce.



Table 4: All Medical staff in NHSScotland



Of the anticipated decrease in Medical staff, the largest decrease is in Consultant Radiologists of 3.7WTE, a loss of 26% of the current workforce.






Table 5: All Breast Screening staff by NHS Board



NHS Greater Glasgow & Clyde are expecting the biggest loss due to retirements in the current workforce of 16.8WTE, 19% of the workforce.








NHS Ayrshire & Arran



Table 6: All NHS Ayrshire & Arran Breast Screening staff by job description



Table 7: Expected retrials in NHS Ayrshire & Arran Breast Screening staff





NHS Ayrshire & Arran are expecting 3.4WTE to retire by 2018, a loss of 11% of the current workforce.














NHS Grampian



Table 8: All NHS Grampian Breast Screening staff by job description





NHS Grampian is expecting 0.4WTE of their Admin/Receptionist/Clerical staff to retire by 2018, but no other retirements.




NHS Greater Glasgow & Clyde



Table 9: All NHS Greater Glasgow & Clyde Breast Screening staff by job description



Table 10: Expected retrials in NHS Greater Glasgow & Clyde Breast Screening staff





NHS Greater Glasgow & Clyde are expecting 16.8WTE of staff to have retired by 2018, a loss of 19% of the current workforce.








NHS Highland



Table 11: All NHS Highland Breast Screening staff by job description





Table 12: Expected retrials in NHS Highland Breast Screening staff





NHS Highland are expecting 2.2WTE to retire by 2018, a loss of 12% of the current workforce.






NHS Lothian



Table 13: All NHS Lothian Breast Screening staff by job description





Table 14: Expected retrials in NHS Lothian Breast Screening staff



NHS Lothian are expecting 7.6WTE if the current workforce to have retired by 2018, a loss of 12% of the total workforce.






NHS Tayside



Table 15: All NHS Tayside Breast Screening staff by job description





NHS Tayside is expecting of their current 5.3WTE Radiographers, that 0.4WTE will have retired by 2018, a decrease of 8%. No other retirements are expected.



Current WTE	Anaesthetist	Assoc. Specialist	Breast Clinician	Radiologist	Surgeon	0.2400000000000001	0.1	11.719999999999999	14.310000000000002	1.4200000000000002	2018 Expected WTE	Anaesthetist	Assoc. Specialist	Breast Clinician	Radiologist	Surgeon	0.2400000000000001	0.1	11.12	10.61	1.34	Current WTE	Ayrshire 	&	 Arran	Grampian	Greater Glasgow 	&	 Clyde	Highland	Lothian	Tayside	30.149999999999988	31.14	88.159999999999982	18.22	61.735000000000028	24.14	2018 Expected WTE	Ayrshire 	&	 Arran	Grampian	Greater Glasgow 	&	 Clyde	Highland	Lothian	Tayside	26.794999999999987	30.74	71.36	16.02	54.165000000000013	23.740000000000002	Current WTE	Radiographer	Admin/Receptionist/Clerical	Advanced Practitioner Radiographer	Transport Officer	Radiologist	Assistant Practitioner	Breast Clinician	Radiology Department Assistant	Surgeon	Support staff	Medical Secretary	Manager	Registered	Pathologist	Anaesthetist	7.6499999999999995	6.08	2.6	2.44	1.5	1.4	1.3	1.149999999999999	1.1200000000000001	1.0900000000000001	1	1	0.88000000000000012	0.7000000000000004	0.2400000000000001	2018 Expected WTE	Radiographer	Admin/Receptionist/Clerical	Advanced Practitioner Radiographer	Transport Officer	Radiologist	Assistant Practitioner	Breast Clinician	Radiology Department Assistant	Surgeon	Support staff	Medical Secretary	Manager	Registered	Pathologist	Anaesthetist	7.6499999999999995	6.08	2	2.44	0.5	1.4	0.8	1.149999999999999	1.04	1.0900000000000001	1	0	0.88000000000000012	0.52499999999999991	0.2400000000000001	Advanced Practitioner Radiographer	Radiologist	Breast Clinician	Surgeon	Manager	Pathologist	0.60000000000000031	1	0.5	8.0000000000000043E-2	1	0.17500000000000004	Current WTE	Radiographer	Admin/Receptionist/Clerical	Assistant Practitioner	Radiology Department Assistant	Radiologist	Transport Officer	Manager	Medical Secretary	Registered	Pathologist	Advanced Practitioner Radiographer	Breast Clinician	Support staff	Medical Laboratory Scientific Officer	Domestic Services	9.5	7.2	2.6	2	1.9500000000000008	1.2000000000000002	1	1	0.96000000000000041	0.93	0.8	0.63000000000000056	0.53	0.44	0.4	2018 Expected WTE	Radiographer	Admin/Receptionist/Clerical	Assistant Practitioner	Radiology Department Assistant	Radiologist	Transport Officer	Manager	Medical Secretary	Registered	Pathologist	Advanced Practitioner Radiographer	Breast Clinician	Support staff	Medical Laboratory Scientific Officer	Domestic Services	9.5	6.8	2.6	2	1.9500000000000008	1.2000000000000002	1	1	0.96000000000000041	0.93	0.8	0.63000000000000056	0.53	0.44	0.4	Current WTE	Admin/Receptionist/Clerical	Radiographer	Breast Clinician	Transport Officer	Assistant Practitioner	Advanced Practitioner Radiographer	Radiologist	Radiology Department Assistant	Manager	Pathologist	Registered	Medical Laboratory Scientific Officer	Radiographer in Training	20.8	19.399999999999999	7.3	7	7	6.5	5.8599999999999985	5.3999999999999995	4	1.5	1.4	1	1	2018 Expected WTE	Admin/Receptionist/Clerical	Radiographer	Breast Clinician	Transport Officer	Assistant Practitioner	Advanced Practitioner Radiographer	Radiologist	Radiology Department Assistant	Manager	Pathologist	Registered	Medical Laboratory Scientific Officer	Radiographer in Training	17.399999999999999	12.8	7.2	6	6.4	5.5	4.0600000000000005	3.7999999999999994	4	1.3	0.89999999999999991	1	1	Retirals WTE	Admin/Receptionist/Clerical	Radiographer	Breast Clinician	Transport Officer	Assistant Practitioner	Advanced Practitioner Radiographer	Radiologist	Radiology Department Assistant	Pathologist	Registered	3.4	6.6	0.1	1	0.60000000000000042	1	1.8	1.6	0.2	0.5	Current WTE	Admin/Receptionist/Clerical	Radiographer	Transport Officer	Assistant Practitioner	Radiology Department Assistant	Radiologist	Advanced Practitioner Radiographer	Breast Clinician	Medical Laboratory Scientific Officer	Registered	Pathologist	4.7699999999999996	3.5	2	1.8	1.5	1.2	1	1	0.62000000000000044	0.5	0.33000000000000035	2018 Expected WTE	Admin/Receptionist/Clerical	Radiographer	Transport Officer	Assistant Practitioner	Radiology Department Assistant	Radiologist	Advanced Practitioner Radiographer	Breast Clinician	Medical Laboratory Scientific Officer	Registered	Pathologist	4.7699999999999996	2.5	2	1.8	0.60000000000000042	0.89999999999999991	1	1	0.62000000000000044	0.5	0.33000000000000035	Retirals WTE	Radiographer	Radiology Department Assistant	Radiologist	1	0.9	0.30000000000000021	Current WTE	Radiographer	Admin/Receptionist/Clerical	Advanced Practitioner Radiographer	Assistant Practitioner	Radiology Department Assistant	Transport Officer	Radiographer in Training	Radiologist	Registered	Medical Secretary	Breast Clinician	Radiology Manager	Medical Laboratory Scientific Officer	Manager	Health promotion	Pathologist	Surgeon	11.38	11.3	6.3000000000000007	5.7	5.29	5	3.8	2.8000000000000003	2.8	1.6	1.3900000000000001	1	0.85000000000000042	0.81	0.8	0.71500000000000041	0.2	2018 Expected WTE	Radiographer	Admin/Receptionist/Clerical	Advanced Practitioner Radiographer	Assistant Practitioner	Radiology Department Assistant	Transport Officer	Radiographer in Training	Radiologist	Registered	Medical Secretary	Breast Clinician	Radiology Manager	Medical Laboratory Scientific Officer	Manager	Health promotion	Pathologist	Surgeon	7.3999999999999986	10.01	4.6000000000000005	5.7	5.29	5	3.8	2.2000000000000002	2.8	1.6	1.3900000000000001	1	0.85000000000000042	0.81	0.8	0.71500000000000041	0.2	Retirals WTE	Radiographer	Admin/Receptionist/Clerical	Advanced Practitioner Radiographer	Radiologist	3.9800000000000004	1.29	1.7	0.60000000000000031	Current WTE	Admin/Receptionist/Clerical	Radiographer	Radiology Department Assistant	Radiographer in Training	Assistant Practitioner	Advanced Practitioner Radiographer	Transport Officer	Radiologist	Medical Secretary	Pathologist	Manager	Registered	Breast Clinician	Assoc. Specialist	Surgeon	5.4	5.26	2.67	2	1.6	1.4	1.2	1	1	0.9	0.71000000000000041	0.7000000000000004	0.1	0.1	0.1	2018 Expected WTE	Admin/Receptionist/Clerical	Radiographer	Radiology Department Assistant	Radiographer in Training	Assistant Practitioner	Advanced Practitioner Radiographer	Transport Officer	Radiologist	Medical Secretary	Pathologist	Manager	Registered	Breast Clinician	Assoc. Specialist	Surgeon	5.4	4.8599999999999985	2.67	2	1.6	1.4	1.2	1	1	0.9	0.71000000000000041	0.7000000000000004	0.1	0.1	0.1	Current WTE	All staff	253.54500000000002	2018 Expected WTE	All staff	222.82000000000011	Current WTE	Radiography	Management and A	&	C	Medical	Transport	Nursing	Pathology	Domestic Services	121.2	68.47	27.790000000000003	18.84	8.8600000000000048	7.9850000000000003	0.4	2018 Expected WTE	Radiography	Management and A	&	C	Medical	Transport	Nursing	Pathology	Domestic Services	102.82000000000001	62.38	23.410000000000004	17.84	8.3600000000000048	7.6099999999999985	0.4	Current WTE	Advanced Practitioner Radiographer	Assistant Practitioner	Radiographer	Radiographer in Training	Radiology Department Assistant	Radiology Manager	18.600000000000001	20.100000000000001	56.690000000000012	6.8	18.009999999999987	1	2018 Expected WTE	Advanced Practitioner Radiographer	Assistant Practitioner	Radiographer	Radiographer in Training	Radiology Department Assistant	Radiology Manager	15.3	19.5	44.71	6.8	15.510000000000002	1	
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Workforce Issues in the Scottish Breast Screening Programme

1. Background

The Scottish Breast Screening Programme (SBSP) is commissioned by National Services Division, NHS National Service Scotland from six NHS Boards, NHS Greater Glasgow and Clyde, NHS Ayrshire and Arran, NHS Lothian, NHS Tayside, NHS Grampian, NHS Highland.  The Programme is delivered from six static screening centres and twenty mobile screening units to women aged 50 to 70 years, with women over 70 self referring.

Digital mammography and a new IT system, SBSS, were implemented from 2014 to 2016 and both developments have resulted in changes to working practice, workflows and individual staff duties and responsibilities.  For example, mammographic and clinical staff are now directly entering image reporting and clinical information onto the IT system which is paper light, a role previously carried out by Administrative staff. A SBSP Workforce and Training group was formed to plan for the transition from analogue to digital equipment and has continued to meet to support workforce planning for the service going forward.

2. Staffing and workload

As has been highlighted to Directors of HR previously, the Scottish Breast Screening Programme is facing a critical shortage of key staff, in particular Radiologists, due to planned retirements and the inability to recruit to shortage specialties. The Royal College of Radiologists published a paper on the Breast Imaging and Diagnostic Workforce in the UK in 2016 that illustrated the workforce and succession planning issues.  SBSP has embraced skill mix and role extension and operates a four tier model for mammography, from Assistant Practitioner to Advanced Practitioner, however, this has been optimised in almost all of the six screening centres.

Attached is a breakdown of SBSP staffing levels by staff group and NHS Board and projects the anticipated WTE in 2018 due to planned retirement. This work was carried out in 2015 and a more recent survey of the Radiographic and Mammography workforce has been carried out in the UK and analysis of the returns for NHS Scotland will shortly be available.   

3. Next Steps 


Directors of HR from the six host NHS Boards will wish to consider the implications of the recruitment and retention issues which are impacting on service delivery and consider how they can offer specialised workforce planning support to the management teams in the Breast Screening Centres.   
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